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* |ncrease your return on Investment

* Create repeat customers
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Challenge status quo...

Simple vs. Easy
Participate....get the most
Confusion is a good thing
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Mechanics........

Do you think about how you present yourself?
Are you regimented or free flowing?

Do you establish the relationship and nurture
it?



someone within seconds of meeting them

 The client is buying the intangible....that
means that the product is youl!



* Are you a cheerleader for the sales culture?

* Nothing happens until the sales takes place
* Do you take the profession seriously?



and the actions you take...”

* You control your own destiny
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* Only 10% make more then 3 contacts

Lancasler B ontty =

The Heart of Pennsy/uam'a Dutch Country®




* |s it safe to say that only 10% of all sales
people make 80% of all sales??



* For every S out, more SSS should come in
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* Do you take RESPONSIBILITY?
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neglect others. You must be strong in all
areas....80% of all business fail because they
fail to understand all areas of their business
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live?

* Goals.....personal and professional?
e Balance of family and work??
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* Systems

* Technology
e Sales & Marketing
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Spend more time increasing income then
decreasing costs

* Test and measure everything

~ocus on lifetime value — long term view
Price your services profitably

Know your numbers and do the math
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* Employees?

 Position?
e Location?

e Decision Process?
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e Can they refer greater business volume?
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Strategic Partnerships
Website with strong SEO
Strong direct selling applications

Good process!!
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systematically refers their clients to you.
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What is triggering action before purchase?

Non-competing businesses to target — No
revenue conflict!

Create offer and approach
Qualify ideal partners

Implement program — test and measure —
expand to new partners
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 What must happen before you receive a
referral?
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* Create a strong offer and reasons to refer

* Develop systematic process to ask consistently
* Implement and share consistently
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easure conversion rate
Target better prospects — qualify....
Sales scripts and training for the team!!
Set sales targets

Positive Persistence — 80% of sales made
between the 5t to 12t contact

Use testimonials



nder promise and over deliver
Know your client well

Broaden lines of service and create new
products

Schedule next appointment
Client loyalty program
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* Up sell to a better product or service

* Upgrade your client base
 Make it easy for the client to buy
e Stop discounting!!

Lancasls B Conty =

The Hea f aunt




Displays testimonials

Are you using e tools to communicate with
clients?

These mediums are not the answer to everything

Know how your clients want to be communicated
with?
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Connect with as many individuals as possible
Become a provider of information

Provide regular status updates

Automate when possible
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* Build lasting relationships

* Foster a family environment on the selling
team

* Be resolute in your actions
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place?
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* Change the way we do things now

* Take action to implement ideas

e Ask yourself....is your business confined to
your perceived reality?
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